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Special Staff Meeting of the General J. P. Holland Chapter of the MOWW CA 103

on July 17, 2014 
The chapter Staff met at Coco’s Restaurant, 16759 Bernardo Center Drive, San Diego, California 92128 beginning at 1000.  Those present included Commander Nick Herbka, Vice Commander Earl Wentworth, Treasurer Dave Olivet, Chaplain Dave Korinek, Newsletter Publisher Tom Lettington, Speakers Program Manager Carl Swepston and Adjutant Don Hershberger.
The meeting was opened with a prayer by Chaplain Korinek.  Nick, our newly elected commander, spoke of the good camaraderie in our chapter and of our good speakers program and the various programs we support including Jr ROTC, The Youth Leadership Conference, and awards we have presented.  He also spoke of other MOWW programs we can support in the future including the Boy Scouts of America, The Girl Scouts of America, etc.    Nick said his immediate goals are to 
Recognize the efforts of more people and organizations with more awards.  He advised he and Don would attend the MOWW Region XIV Commander’s Conference on July 16th.

There was a discussion about obtaining pocket name badges in light of MOWW HQ’s delay in identifying a source for those badges.  It was suggested a design be make and approved and an order placed with Glazer Bailey Trophy Shop in Escondido for companions who are without a pocket badge.   Various designs were suggested.  (Aside:  On July 18, 2014, Don called the MOWW Merchandise Manager, Russell Morrill, who reported new pocket badges were expected shortly.)

A motion was made to establish a fund to pay for our speakers’ lunches.  The cost would be $22 a month and a total $242 a year for our eleven meeting per year.   The motion was seconded and passed.  (It should be noted here that the Chapter Bylaws state…disposition of funds will be by vote of the Chapter upon recommendation of the Staff.)  So in light of the Bylaws, the motion to recommend to the Chapter passed.  
A motion was made to establish a new Chapter membership call ‘Friends of the Chapter’ for those who regularly attend our meetings but by life circumstances are not eligible for membership.  Each friend of the chapter will be charged $30 per year for membership for which each would be given a name badge and invitations to our lunches.  A Friend of the Chapter would not have voting privileges.  The motion was seconded and passed to recommend to the Chapter.

A motion was made to buy pocket badges/name tags for new members for a cost not to exceed $15.  The motion was seconded and passed to recommend to the Chapter.

A motion was made to increase the cost of the luncheon to companions to underwrite the cost of the speakers’ lunches.  After discussion, the motion was tabled.  

A motion was made to create a $400 budget item for donations to various causes during the upcoming year. The motion was seconded and passed to recommend to the Chapter.

Tom Lettington, the publisher of our ‘The Patriot’ newsletter, advised he has created a webpage for our chapter which can be seen at http://jphollandmoww.org.  He noted the newsletter is available at that website along with other information regarding our chapter.  If a companion needs a paper copy of the newsletter, a few will be available at our regular meetings.  This information was published to the membership by Tom separately. (Additionally, this information was provided to the MOWW Chief of Staff.)  Tom suggested posting a list of our living members on the website.  He and Don will work to make that information available.  Note:  Dave Epstein is the Editor of ‘The Patriot’ so inquiries regarding the information published therein should be directed to him.  
Dave Oliver reported the Chapter Trust Fund is currently valued at about $52 K and that the checking account has about $9K.  He also advised he had completed the annual IRS filing for the chapter.
Things to be done.
Earl will get the small MOWW Flag for the Massing of the Colors on October 2.

Travis Putnam, the Region YLC Manager, is looking for a YLC representative from the Chapter.

There is currently no historian.  We should solicit one from our membership.

Dave Olivet will prepare a planning budget for the upcoming fiscal year, 1 Jul – 30 Jun.
Chaplain Dave Korinek will research the Chapter’s response/s to a death of a companion.  

Carl is able to have a horse drawn carriage at the funeral of a fallen companion.  He will write a piece explaining how that service is provided free of charge.

Carl suggested research using Evite to send invitations to our monthly luncheons.  Don will look at that website.  

Nick suggested having staff meeting every other month and as needed.  

The meeting was closed with a prayer by Chaplain Korinek at about 1200. 
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